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Abstract 
Facing a very tight competition nowdays, a businessmen are required to have strong strategy in order to remain able to 
survive. In other words, if they want to survive in the competition, they must have competitive advantage. For achieving the 
and medium enterprises which had suceeded to grab the competitive advantage through custom made strategy. The strategy 
has proved its advantages  so that the enterprise was able to increase the number of orders of goods in the period of 10 years 
after its founding. 
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1. Introduction 
Entering the 21st century, the world has changed significantly. One of the triggers stimulates the change is 
the rapid technological developments. These developments triggered the birth of a global era where the 
boundaries of geography and communication gap is not considered as a significant constraint anymore. The 
implications of this global era have driven business competition becoming increasingly stringent. Formerly, the 
competitors only come from local businesses but now the competitors come from all over the world (global). 
Facing this tight competition, a businessman is required to have a strong strategy to be able to stay afloat. In 
other words, if he wants to remain competitive, he must have a sustainable competitive advantage (Kotler in 
Hitt, 2001). If he does business a product, his resulting product must have an advantage over others so that it 
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has added value in the point of view of its users. The advantages of this product can be obtained by uniqueness 
in terms of both form and its benefits. If the resulting product may have a unique and difficult to be imitated by 
other manufacturers, it will open a wide path to become the market leader. Competitive advantage can also be 
obtained through the innovation of products done by the software manufacturer Microsof and Xerox 
photocopier manufacturer. 
2. Competitive Advantage 
The development of the world driven by advances in information technology have led to changes in all areas 
including business. If you had known the existence of local and international markets, now it has become a 
global shift. It means that every business must be prepared to face competition from all over the world market 
due to geographical factors are now no longer an obstacle. Competitors come from all over the world with a 
much different way. The competition that previously knew stratification has become flat. In addition, 
competitor now no longer comes from the corporation but also of the individual because the individual now has 
the same opportunity (Kertajaya, 2009). 
Facing this tight competition, businesses are required to have an accurate strategy in order to have a 
competitive advantage (Kotler in Hitt, 2001). To have a competitive advantage, manufacturers must be able to 
create a product that has added value in the point of view of its customers. This can be done through the 
uniqueness or distinctiveness of products that are not owned by competitors. If other competitors would 
imitate, they would have difficulty or they had to pay a large cost. Another way to grab competitive advantage 
is to perform a new approach to market segmentation which is more individual and specific. By combining 
these two alternatives, Satu kayu Desain Enterprise is able to create a competitive advantage so that it could 
still exist in the current competition. This can be seen from the last order received in 2011 amounting to. 
Rp.2,230,346,992.00. 
A company will be able to achieved competitive advantage so long as it is aware of and to strengthen its 
core competencies (key success factor) and leave the definition of traditional products and services. It also 
focuses on the underlying functionality (Hamel & Prahalad, 1995). Without realizing core competencies, the 
manufacturer will not be able to survive in the competition. As a manufacturer of furniture products, Satu Kayu 
Desain Enterprise maximizes the ability of firms to innovate its products continuously since only in this way it 
can maintain the characteristic and still exist in the furniture business. 
3. Methodology 
This study aims to examine the role of custom made strategies in creating a sustainable competitive 
advantage of Satu Kayu Design Enterprise. The research approach used to obtain answers to research questions 
the study is a qualitative approach. According to Denzin and Lincoln in Sitorus (1998) stated that the essence 
of qualitative research: 
"... Refers to an emphasis on processes and meanings that are not tested and measured (if fully measured) 
are strictly in terms of quantity, amount, intensity or frequency. Qualitative researchers emphasize the nature of 
social reality formation, intimate relationship between the researcher and his study and situational constraints 
that accompany the study. They also put an emphasis on value-laden nature and research. They seek answers to 
questions that stress how social experience is shaped and given meaning ... " 
 
Therefore, the purpose of this study is a descriptive study that is documenting the phenomenon of interest, in 
this case the role of custom made strategies in creating a sustainable competitive advantage in Satu kayu 
Design Enterprise. Observation and in-depth interview were used to collect the data. 
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4. Competing strategies of  the Satu Kayu Desain Enterprise 
Satu Kayu Desain Enterprise is a small medium enterprise focuses on furniture production.  It was 
established on November 11, 2004 in Temanggung Regency by Mr. Jumono as a business owner with a trade 
license (SIUP) No. 505 517/202. Its Business address is Dusun. Karang Senen Rw Rt.06. 04 Traji Village, Sub-
District of Parakan, Temanggung Regency. At the time of establishment, the company's initial capital was Rp. 
11.000.000,00, and supported by 6 Carpenter (4 permanent employees and 2 freelancers), 3 Finishing staffs and 
2 administration staff. 
The types of products of Satu Kayu Desain Enterprise are as follows: 
a. Table.  Coffee table and dining table, made from teak wood with the addition of glass or metal 
accessories as needed based on the model order. The size is adjusted to the model. 
b. Seat.  Guest chair, lazy chairs, seats up to eat, made from teak wood with the addition of glass or 
metal accessories as needed based on the model order. The size is adjusted to the model. 
c. Cupboard.  Cabinets of various models, with the main ingredient of wood, although there are often 
additional plywood and some additional accessories. The size is adjusted to the model from 60 cm - 
15 m. 
d. Bed.  The bed is minimalist, classic, or canopy models, with various sizes and models which can be 
ordered, the main raw material wood. (All orders are made without the mattress). 
e. Light.  Table lamp or floor lamp, mostly made from wood waste or waste products which used for 
lesser.  
f. Door.  Doors to complement the home, from the solid model or use a piece of wood, until the semi-
solid or mixed with other materials, bias in the form of glass or other materials. 
g. Others.  Product in the form of calligraphy as decoration or room partition walls, mirrors, etc. 
The products above have relevance to other products so that the necessary raw materials were also varied, 
including: teak, other hardwoods, stainless, brass, metal handle, glass, rubber wood (glue), nails, and finishing 
materials. Ability to produce quality and varied goods will become meaningless unless the enterprise know 
a market segmentation approach based on consumer demand/buyers which are more individualized and specific 
named custom made product. So, there are no similar  products with the same design on each buyer. The 
consequences of this option requires the company continues to innovate its unique products that distinguish 
them to others.   
By leveraging advances in technology and current information possible Satu Kayu Desain Enterprise can do 
both of these strategies. Design products are made with the help of a computer by controlling the creative team 
of graphic design to create more varied and different. 
Satu Kayu Design Enterprise realize that competition in the field of furniture is very tight. To be market 
leader of furniture business is very hard and should have had a greater capital. However, the company was able 
to find niche markets to attract specific market segments and personal. Foresight of the company was able to 
overcome capital constraints. The enterprise is able to read the desires of consumers who have the satisfaction 
of a good which is not owned by anyone else. The enterprise targets on the customers who have a perception of 
a positive correlation between price and quality (Prasetijo and Ihalauw, 2005:83). For such customer, quality 
becomes a major priority. They usually buy goods for reasons of personal prestige fulfillment. This strategy 
was successful in attracting customers. Even, 90% of buyers are from Malaysia. The success is evidenced by 
the total orders received in 2011 of amounting to Rp. 2,230,346,992.00. 
To maintain and to maximize the service its customers, the enterprise sets a standard operating procedures 
(SOP) in the order process. The booking procedure is done through several stages as follows: 
a. Selection of Type and Planning Model.  In the first stage, the customer chooses the type of goods, 
raw materials and good planning models using the hand design sketch or digital design sketch. 
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b. Negotiated Price of Goods.  The determination of price per item is based on the design and raw 
materials that will be used. 
c. Delivery of 30% Down Payment.  When the price and design are fixed, 30% of total costs must be 
paid as down payment based on the agreement which confirmed by a Letter of Agreement or 
Contract. 
d. Booking Raw Materials.  Most raw materials are tailored to the needs. If the raw materials uses 
teakwood or other hardwood (non-Perhutani),  the enterprise will directly contact the local timber 
traders or the farmer / owner of the timber.  If the wood of the desired form of perhutani: Acacia, 
Mahony, Teak, the booking order will be made directly to the Perhutani, from the nearby areas such 
as : TPK Gambilangu (Semarang), TPK Subah (Kendal), TPK Pemalang, and TPK Blora. 
e. Production Process.  The production process is performed when raw materials are ready for used. In 
this case, if the wood are in wet condition (recently harvested), they will be proceeded by using a 
drying oven service imaginable. But, if the condition of the raw materials are ready for used 
(example: for Teak has reached at least 2 years after cutting), the direct production process can 
already be done. 
f. Checking the final results and Payment/Settlement.  When the production process has reached 90% 
or before coating process, the goods will be checked directly by the customer or by photos sent via e-
mail. If there is no complaint or repair,  the buyer have to settle the payment of costs and shipping 
costs. 
g. Shipping.  Delivery of goods carried by sea. The packing is done by using the box or single face 
paper. 
Every success must be a struggle. What Satu kayu Desain Enterprise has achieved todays is not achieved 
instantly. Various constraints faced by the enterprise in reaching its current position. The classic constraints is a 
difficult to search teak, basic ingredients of its products. The restricted of  teak wood in the market requires 
companies to compete with other large-scale companies in obtaining raw materials. Moreover, when the 
enterprise gets an extraordinary order of table or seat items. 
5. Summary 
The custom made strategies combined with accurate market segmentation chosen by Satu Kayu Desain 
Enterprise was powerful and capable to carry the company to survive in global competition. Capital limitation 
does not hinder business development. It can be seen from the success of the enterprise to develop its 
production market to penetrate the international market, especially Malaysia. The success is evidenced by the 
total orders received in 2011 of amounting to Rp. 2,230,346,992.00. 
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